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1. Introduction

The project AMELIE - "Enhancing Mechanisms of Identification, Protection, and Multi-Agency
Collaboration Through Transnational and Multi-Sectoral Actors' Engagement,” signifies a
concerted and ambitious effort aimed at enhancing the capabilities of healthcare and frontline
service providers. AMELIE aims to equip these professionals with the essential knowledge and
skills required to identify, safely refer, and offer gender-sensitive and trauma-informed services
to survivors of human trafficking. The project is centred on adult women and is being executed
across four European nations, specifically Greece, Belgium, Germany, and Italy. Financial
backing for this endeavour is provided by the Asylum, Migration and Integration Fund (AMIF),
and the entire operation is being coordinated by KMOP — Social Action and Innovation Centre.

Beyond the critical capacity-building aspect that aims to enable professionals to recognise and
provide immediate assistance to trafficking victims in emergency situations, the project places
a significant focus on the holistic support and empowerment of survivors. This entails facilitating
their access to psycho-social and specialised medical assistance, which encompasses
essential elements such as counselling, referral services, and tailored workshops. Notably,
these interventions are sensitively tailored to align with the unique and specific needs and
preferences of the survivors, reflecting a highly person-centred approach.

Within the framework of this multifaceted initiative, KMOP delivered pertinent services to a total
of 62 survivors, with various backgrounds and experiences. These services have been
thoughtfully structured into several formats, including information cafes that provide an informal
yet educational environment, workshops that foster skill development and personal growth, and
individual sessions that cater to more personalised and in-depth needs. The present report
serves as a comprehensive documentation of the entire service provision trajectory, delineating
the range of actions undertaken, the strategies deployed, and the outcomes achieved. It
encompasses a wealth of qualitative and quantitative data, offering a profound insight into the
individuals who actively participated in the project and the transformation they experienced.
Moreover, the report encapsulates the invaluable feedback and voices of these individuals.
This feedback provides a deep and resonant understanding of the impact that the project has
had on their lives, emphasising the critical importance of the project's objectives and the
effectiveness of its implementation.
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2. Implementation of project activities of service provision

2.1 Greece

2.1.1 Country specific situation in the pre-implementation phase of the project

In the year 2021, the Greek National Referral Mechanism for the Protection of Human
Trafficking Victims (NRM) received a total of 157 reporting forms. These submissions were
divided into two primary categories, with State Agencies contributing 82 forms and Non-
Governmental Actors and International Organisations submitting 75. The reported cases
predominantly featured adult victims, accounting for 122 individuals, among whom 100 were
female. Conversely, the remaining 35 cases were attributed to child victims, with 24 of them
being male.

The adult victims exhibited a diverse range of nationalities, with the majority originating from
African countries such as Cameroon, the Democratic Republic of Congo, Ghana, Nigeria,
Guinea, Eritrea, and Ivory Coast, totalling 102 cases. Additionally, a smaller cohort hailed from
Asian countries, including Afghanistan, Iran, Pakistan, Irag, and Bangladesh, amounting to 13
cases. Among the child victims, approximately one-third (12 cases) came from 'Other EU
Countries," specifically Bulgaria and Romania, followed by those from Asian countries, namely
Pakistan, Iraq, Bangladesh, and Syria (eight cases). Other child victims were reported from
within Greece (seven cases), African countries such as Somalia, Ivory Coast, Morocco,
Cameroon, Gambia, and the Democratic Republic of Congo (six cases), and European
countries outside the EU, comprising Albania and Moldova (two cases).

The analysis of the reporting forms revealed distinct patterns in the types of exploitation
suffered by the victims. In the case of adult victims, sexual exploitation emerged as the
predominant form of trafficking, accounting for 79 out of the 122 cases. This was followed by
labour exploitation (39 cases), slavery (14 cases), forced marriage (four cases), exploitation
related to criminal activities (three cases), exploitation of begging (one case), and surrogacy
(one case). In contrast, among the child victims, the most frequently reported form of
exploitation was exploitation of begging (19 cases). The remaining cases included labour
exploitation (nine cases), exploitation of criminal activities and sexual exploitation (six cases
each), and slavery (two cases).

A range of services was promptly extended to the victims upon their identification, as well as
over the course of the year. In the case of adult victims, two fundamental services —social and
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psychological support— were primarily offered immediately following their identification.
Subsequently, services encompassing interpretation, accommodation, medical care, and
material assistance featured prominently in the support provided throughout the year. Notably,
assistance in legal proceedings was solely accessed by adult victims during this period.

Similarly, child victims predominantly benefited from social support and to a lesser extent
psychological support immediately upon their identification. In a few instances, child victims
sought services related to medical care, accommodation, material assistance, and legal
representation throughout the year. Significantly, support in legal proceedings was again
exclusively sought by child victims over the duration of the year?.

During the initial semester of 2022, encompassing the period from January to June, and prior
to the onset of the project's implementation phase, the NRM recorded a total of 134 newly
reported cases. The respective reports were comprised of 98 instances reported by State
authorities and an additional 36 cases reported by NGOs.

The majority of the victims in these newly reported cases were adults, with a distribution of 92
female and 21 male adult victims. Their countries of origin were diverse and included African
countries (79 cases), Asian countries (22 cases), Greece (five cases), Caribbean countries
(two cases), other EU countries (two cases), European countries outside the EU (two cases),
and one individual who was classified as Stateless. Among these victims, the predominant
forms of trafficking they experienced were sexual exploitation (71 cases) and labour
exploitation (46 cases). Additionally, there were reported instances of slavery (10 cases),
forced marriage (three cases), and exploitation of criminal activities (two cases).

Within this dataset of 134 new cases, there were 21 reports that pertained to underage victims.
Among these minors, there were 14 females and seven males, hailing from a range of regions
including African countries (10 cases), Greece (six cases), Asian countries (three cases), and
European countries outside the EU (two cases). The forms of exploitation experienced by these
underage victims included labour exploitation (11 cases) and exploitation of begging (eight
cases), with fewer instances of sexual exploitation (three cases), forced marriage (two cases),
and slavery (one case).

1 Greek National Referral Mechanism for the Protection of Human Trafficking Victims — NRM. (2022). Report 2021.
EKKA. Available at: https://ekka.org.gr/images/KOINONIKON-
PAREMBASEON/%CE%95%CE%9C%CE%91/NRM_REPORT 2021 eng.pdf
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In terms of protective services provided to these victims, psychological and social support,
medical care, legal counselling, accommodation, and material assistance were among the key
services offered to address their immediate and ongoing needs?.

2.2 Providing age and gender-specific support for Victims of Trafficking

2.2.1 Provision of appropriate assistance based on gender/age/exploitation experience through
services addressed in long-term integration programmes

To make a substantive contribution to pre-existing and actively executed integration
programmes and to provide additional support for the rehabilitation of survivors, KMOP
engaged in strategic collaborations with organisations and professionals already dedicated to
assisting female survivors of various challenges. Within this collaborative framework and under
the aegis of the project, KMOP undertook concerted efforts to reinforce and enhance these
ongoing initiatives by introducing a comprehensive programme. This programme was
strategically designed to empower women by equipping them with essential knowledge related
to healthcare, while also fostering the development of soft and social skills, all of which are
recognised as instrumental in promoting their overall well-being, rehabilitation, and eventual
seamless integration into Greek society.

This collective endeavour was underpinned by a deeply integrated approach, where KMOP
endeavoured to align its efforts with those already established in the field. The collaboration
aimed to augment the existing support mechanisms and provide an enriched framework for
women to access the necessary tools and resources for their physical, emotional, and social
recovery.

In addition to addressing immediate needs, this collaborative initiative was designed with the
long-term goal of fostering sustainable recovery and autonomy. It recognised the multifaceted
challenges faced by women survivors and sought to empower them with the knowledge and
skills required to navigate these complexities effectively. By doing so, KMOP's efforts not only

2 Greek National Referral Mechanism for the Protection of Human Trafficking Victims — NRM. (2022). Report on
the first semester of 2022. EKKA. Available in Greek at: https://ekka.org.gr/images/KOINONIKON-
PAREMBASEON/%CE%95%CE%9C%CE%91/NEWSLETTERS/%CE%95%CE%9A%CE%98%CE%95%CE%
A3%CE%95%CE%99%CE%A3/%CE%95%CE%9A%CE%98%CE%95%CE%A3%CE%97 %CE%95%CE%9C
%CE%91 %CE%91 %CE%95%CE%9E%CE%91%CE%IC%CE%97%CE%ID%CE%IF 2022 %CE%9C%C
E%95 %CE%95%CE%9Epdf.pdf
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aimed at improving individual well-being but also contributed to the broader goal of nurturing a
more inclusive and resilient society.

In the course of fostering collaborative relationships and engaging in a co-creation process with
the mentioned organisations and professionals, KMOP introduced a meticulously developed
activities and session plan. A paramount emphasis was placed on following a gender and age-
sensitive approach, which conformed to the humanitarian mandate of the European Union.

The material devised by KMOP was thoughtfully structured, adhering to principles of inclusive
and gender-neutral language, and was tailored to align with the age range and life situation of
the target group. To illustrate, one of the activities was specifically designed to address
maternal care and the array of relevant services offered by both the state and private
organisations. This particular activity was tailored to engage women survivors who were also
mothers. In the spirit of inclusivity, communication throughout the programme was crafted in
clear and simple language, avoiding the use of complex medical terminology whenever
possible. This approach was also considerate of the beneficiaries' literacy levels and age,
ensuring that the information was accessible and comprehensible.

Moreover, KMOP actively encouraged the incorporation of visual aids, such as images, to
complement the content and facilitate a deeper understanding of the concepts being
introduced. This multi-sensory approach recognised the importance of accommodating diverse
learning styles and levels of comprehension.

Recognising the profound impact that the various forms of exploitation women had experienced
could have on their health, the programme incorporated comprehensive information on these
aspects. Additionally, it highlighted the availability of specialised support services that women
could access to address their unique needs. By weaving these principles and guidance into the
existing protocols followed by the professionals involved, KMOP ensured that the programme
upheld an age and gender-sensitive approach. This commitment went beyond theoretical
ideals and was practically integrated into the activities and sessions, promoting a truly inclusive
and compassionate approach that catered to the specific circumstances of the women
survivors.

In addition to the central goal of providing pertinent information, KMOP's overarching objective
in this project was to empower participants and foster their autonomy, thereby enabling them
to make informed decisions. Central to this approach was a profound recognition of the
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importance of considering the unique backgrounds and cultural contexts of the individuals
involved.

KMOP steadfastly adheres to a culturally sensitive approach in all its activities and projects,
viewing this approach as fundamental for an integrated, gender-sensitive action. This
recognition stems from the understanding that cultural expectations and norms in a given
society play a pivotal role in shaping gender roles and perceptions. These societal constructs
influence how individuals perceive their roles and navigate the intricacies of their own identities
within their respective cultures.

As such, KMOP places a high premium on respecting the rich complexity of cultural aspects
that contribute to the formation of these constructs. This deep appreciation for cultural diversity
permeates all actions and initiatives organised with various populations. The organisation is
committed to delving into the intricate ways in which these cultural structures impact people's
lives and influence their perceptions of self and others. Furthermore, it seeks to comprehend
how individuals adapt to varying contexts, both as a means of survival and personal growth.

This nuanced understanding informs KMOP's approach to providing tailored models of support
that align closely with the specific needs of the beneficiaries. In essence, the organisation
recognises that the most effective means of support are those that are attuned to the cultural
nuances and individual preferences of the participants. By actively acknowledging and
respecting these factors, KMOP strives to offer a truly individualised and culturally sensitive
approach, one that resonates with the diverse backgrounds and experiences of the women
survivors, ultimately contributing to their empowerment and self-determination in a way that is
in harmony with their cultural and personal contexts.

The integration programmes within which the AMELIE sessions were embedded served a
critical role as a secure and nurturing environment, wherein individuals' experiences were
honoured and held in high regard by all members of the group. These programmes were
meticulously designed to provide a refuge where participants could feel safe, supported, and
respected, allowing them to address their unique needs and challenges as they embarked on
their journey toward integration into society.

Integral to these programmes was a set of ground rules that reflected many of the principles
previously mentioned, thereby fostering an atmosphere of inclusivity and respect. These
ground rules aimed to ensure mutual respect among participants and encompassed both
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technical considerations, such as keeping mobile phones in silent mode during sessions to
minimise distractions, as well as behavioural expectations, such as cultivating a culture of
active listening and abstaining from interrupting when someone was speaking.

These ground rules were not only practical guidelines but also profound expressions of respect
for each individual's voice and experiences. They promoted a sense of unity and solidarity
within the group, emphasising the importance of mutual understanding and appreciation.
Through these measures, the integration programmes aimed to create an environment where
participants could freely share their stories, challenges, and aspirations, confident in the
knowledge that their contributions were valued and respected by their peers. This, in turn,
fostered a sense of belonging and community among the participants of the group sessions,
further reinforcing the sense of security and support within the programme.

To delve into further detail, from March to July 2023, KMOP engaged in a collaborative
partnership with the International NGO A21, an organisation dedicated to providing vital
services to victims and survivors of human trafficking. The joint objective of this collaboration
was to facilitate the recovery of these individuals, offering them the necessary support for a
more secure and empowering future. This partnership not only allowed for the development
and execution of a series of activities but also embodied a highly individualised and co-creative
approach.

During this collaborative process, professionals from both KMOP and A21 effectively combined
their expertise, working in synergy to fine-tune the activities and information delivery methods.
The primary goal was to ensure that these elements were closely aligned with the unique
experiences and needs of the beneficiaries. Central to this approach was the commitment to
maintaining a gender and age-sensitive perspective and a keen awareness of how cultural
nuances might influence the effectiveness of these initiatives.

In a more detailed breakdown of the process, KMOP meticulously constructed a
comprehensive plan of activities, with detailed instructions and concise information to be
imparted during each session. Furthermore, a dedicated presentation and co-creation session
were organised. During this session, the project's researchers and trainers presented the plan
to the professionals affiliated with A21, who were entrusted with the coordination and execution
of the project. This session served as a platform for active discussion, during which A21
professionals were encouraged to pose questions and offer feedback on the plan.
Considerable time was allocated to engage in a collaborative dialogue aimed at exploring
further adaptations that would better align the programme with the specific needs and
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experiences of the target group. The ultimate objective was to create a more inclusive and
responsive session programme that would better resonate with the women survivors.

Subsequently, A21 operators incorporated the programme into group sessions involving eight
female survivors of human trafficking. The programme encompassed fundamental principles
of healthcare and self-care, access to the healthcare system, and also encompassed
empowerment and recreational activities designed to foster societal inclusion and facilitate
integration into the labour market.

This same cooperative approach extended to KMOP's collaboration with the Congolese
Community, where the principles of co-creation and individualisation were similarly applied.
This method underscored KMOP's commitment to providing tailored and culturally sensitive
support, ensuring that the needs of the beneficiaries were at the forefront of the programme's
design and implementation. It exemplified the organisation's dedication to collaborative and
community-oriented approaches, which were central to the success of these initiatives.

In a parallel manner, the organisation of individual counselling sessions adhered closely to the
principles and approaches outlined above. These one-on-one sessions were structured to be
consistent with the same guiding principles, ensuring a coherent and integrated approach to
providing support. The central aim of the sessions was to deliver highly personalised assistance
and to more effectively address the immediate and specific needs of the survivors.

The one-to-one format allowed for a comprehensive exploration of each survivor's unique
circumstances, challenges, and aspirations. Participants in these sessions assumed a more
active role in developing their personalised plan of action, which was a pivotal aspect of the
approach. This participatory aspect not only enhanced their engagement but also reinforced
their sense of empowerment. By actively contributing to the design of their own action plan,
survivors were able to take ownership of their recovery journey, exercise agency, and express
their particular needs and preferences. The service provision could be further adapted to
precisely align with the beneficiaries' distinct requirements. The tailored nature of these
individual counselling sessions was paramount, ensuring that the support provided was not
only relevant but also highly effective in addressing the survivors' immediate and longer-term
goals.

Finally, the info cafes, implemented in collaboration with the Danish Refugee Council — Greece,
specifically tailored to the needs of the Ukrainian population, were designed to be responsive
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to their unique context, background, and current status. At the time, DRC ran a relevant project
aimed at supporting this specific population. The endeavour was marked by a keen sensitivity
to the distinct requirements of the Ukrainian community, especially in light of their pronounced
emphasis on the need for more explicit information regarding their access to the Greek
healthcare system. They sought detailed guidance on how to navigate the Greek healthcare
system and the specific steps they needed to follow to obtain any requisite documentation that
would facilitate their access to healthcare services. This included an understanding of the
procedural intricacies, requisite paperwork, and any potential language or cultural barriers that
could pose challenges.

2.2.2 Individual psycho-social counselling

KMOP organised individual counselling sessions in close collaboration with the international
NGO A21, a dedicated organisation with a specific focus on aiding victims and survivors of
trafficking. These counselling sessions were thoughtfully organised to be highly responsive to
the individual needs of the participants and were designed to remain flexible, allowing for
adjustments based on the evolving discussions, questions raised, and the specific requests
made by the people involved. In this manner, KMOP ensured that the support provided was
not only highly personalised but also capable of adapting to the unique circumstances and
requirements of each participant.

Each beneficiary received one-on-one guidance and support from a trained and empathetic
professional. The sessions were designed to provide a confidential and intimate setting, where
participants could address their distinct concerns, explore their emotions, and actively work
toward personal growth and enhanced well-being. This approach prioritised the creation of a
safe and non-judgmental environment, fostering trust and openness between the participant
and the counsellor.

The initial counselling session was dedicated to the mapping of local and regional healthcare
resources and familiarising the participants with the services available to them. Guided by the
facilitator, participants worked to compile a comprehensive list of all hospitals and clinics in
their area, meticulously noting the services each facility provided. This exercise was particularly
valuable given the language barriers faced by the participants.

Recognising that limited language proficiency could be a significant obstacle, beneficiaries
were guided to call the national information hotline for details on hospitals and pharmacies
currently in operation. By doing so, they were able to determine which of the healthcare facilities
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they had identified were on duty on the day of the session. This hands-on experience proved
to be highly empowering for the participants. It not only equipped them with practical knowledge
but also enhanced their confidence and autonomy. They left the session with the ability to
autonomously navigate the healthcare system, recognising the hospital names, and feeling
empowered to undertake similar tasks independently in the future.

KMOP extended its support services to a group of 22 women hailing from Afghanistan. This
initiative was shaped by direct consultations with a cultural mediator actively involved in
providing support to Afghan women. Through these dialogues, KMOP was able to identify and
understand their specific needs and accordingly organised a comprehensive range of services.

The services provided to this group encompassed a holistic approach, with a primary focus on
ensuring their access to essential support systems. They included interpretation, which was
instrumental in overcoming language barriers and facilitating clear communication.
Additionally, KMOP organised accompaniments for the women to healthcare facilities and other
vital services, offering both practical support and a sense of security. The provision of
information played a pivotal role, equipping these women with knowledge regarding the various
aspects of their new environment, which was crucial for their integration and well-being.

KMOP recognised the importance of making referrals when necessary, directing individuals to
competent organisations and resources that could address their specific needs effectively. This
approach aimed to provide the women with comprehensive support, ensuring that they had
access to the full spectrum of services required for their successful integration.

Notably, a significant emphasis was placed on the provision of healthcare-related information.
The women were informed about the intricacies of the Temporary Number of Insurance and
Healthcare for Foreigners (PAAYPA) or the AMKA (National Insurance Number). These details
were especially critical for their access to healthcare services in their new country of residence.

Each of the 22 women involved in this programme conveyed the challenges they encountered
in their day-to-day communication, highlighting how these hurdles significantly impeded their
complete integration into the local community. Their narratives shed light on the difficulties they
faced when it came to socialising and accessing essential services, particularly healthcare
facilities, pharmacies, and health centres.
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Several participants elaborated on the specific challenges they encountered in comprehending
their health status and navigating the necessary steps to address potential health issues.
Despite having access to healthcare services, these women described instances in which they
only partially grasped their medical situations. They pointed out that their limited proficiency in
the Greek language created significant barriers in fully understanding their health conditions.
Consequently, they often found it challenging to locate sources of medication or determine the
appropriate dosage for their prescribed treatments.

Moreover, the support initiatives extended to encompass comprehensive information on health-
related topics. These informational resources delved into the operation of the national
healthcare system, elucidated the specific rights to which the women were entitled, and outlined
the precise requirements they needed to adhere to during their visits to hospitals and
healthcare facilities.

The tailored provision of this information was especially instrumental, as it took into account
the individual experiences and challenges faced by each of the women. It recognised that their
unique backgrounds and language proficiency levels necessitated a more personalised and
culturally sensitive approach. This approach not only enhanced their awareness of the
healthcare system but also fostered a sense of empowerment and autonomy, allowing them to
exercise agency in managing their health and well-being effectively. In essence, it was a pivotal
step toward ensuring that these women could access healthcare services with confidence and
security, ultimately contributing to their successful integration into the community.

2.2.3 Info Cafes / group workshops on health-related issues based on victims’ profiles and
needs/desires

KMOP organised an Info Café in collaboration with members of the Congolese Community.
This endeavour was particularly significant given that the Democratic Republic of Congo had
been identified as one of the countries with a high number of trafficking survivors reported to
the NRM in both 2021 and 2022. Recognising the importance of engaging this community in
the programme, KMOP, in coordination with community representatives, undertook a
deliberate effort to provide valuable information concerning health issues and strategies for
improving women's overall well-being through everyday habits.

The Info Café was structured around two primary activities and information provision. The initial
activity, designed as an introduction, took a culturally sensitive approach to examining the food
pyramid. Participants were encouraged to explore the unique aspects of Congolese food
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culture and to identify ways in which they could make healthier dietary choices while still
honouring their traditions. The discussion revolved around themes of prevention and
maintaining good health, as well as practical strategies for eating well on a budget.

Following this exploration of the participants' understanding of health and nutrition and
providing information on the national healthcare system, the facilitator led the group into the
second activity, titled 'My Own Plan.' This activity was designed to empower women to set
personal health goals, whether those involved overcoming specific health challenges or simply
enhancing their physical and psychological well-being.

During the activity, participants were guided through a process of articulating their individual
health objectives, outlining the concrete steps they would need to take to achieve these goals.
They also identified the resources required for their journey, such as doctor visits, necessary
medications, preventive measures to avert the onset of illnesses, and healthier dietary choices.
Furthermore, they developed a timeline for the completion of each step and determined a
personal reward for reaching their objectives.

This approach encouraged active participation and personal accountability. Each participant
had the opportunity to present their health plan, allowing for group discussions to identify
potential challenges and collaboratively brainstorm solutions. It emphasised not only the
importance of setting health-related goals but also the collective support offered by the
Congolese Community to facilitate the achievement of these goals.

KMOP also organised a workshop in collaboration with the Danish Refugee Council (DRC) -
Greece, attended by two Ukrainian women. Professionals from both organisations came
together to facilitate this informative session, with the provision of translation services from
English to Ukrainian. This collaborative effort was guided by a preparatory session that helped
structure the event, and the content was tailored in response to the expressed needs of the
Ukrainian community, as shared with the DRC.

The focus of this info café was to provide comprehensive and easily comprehensible
information regarding several crucial aspects, including access to healthcare, locating
pharmacies, the process of obtaining a social security number, and how to identify hospitals
currently on duty. The two Ukrainian women participating in the workshop also articulated their
desire to acquire information about employability and gain a better understanding of the current
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state of the Greek labour market. They were eager to explore employment opportunities and
find a job, making it a central theme of the session.

In response to this specific need, the facilitators thoughtfully incorporated information related
to the Greek labour market, elucidating participants' rights and equipping them with indicators
to detect false job advertisements that might be associated with labour trafficking and
exploitation. This emphasis on labour market dynamics aimed to empower women to make
informed decisions about their employment prospects, promoting their welfare and protection.

Following the presentation of this pertinent information, the facilitators guided the women in
developing their own personalised action plans. These plans outlined the precise steps they
needed to take to integrate into the labour market effectively. The participants were encouraged
to include details such as creating a CV, securing accreditation for any past lessons or
seminars they had attended, and further developing their soft and hard skills to enhance their
suitability for their preferred job positions. The activity extended to identifying potential
challenges they might encounter and collaboratively exploring solutions to overcome these
obstacles.

2.2.4 Referrals to specialised medical services
The collaboration with professionals and organisations specialising in assisting vulnerable
populations played a pivotal role in facilitating referrals for women to access specialised
medical services. This was made possible through established contacts and networks that
these professionals and organisations had cultivated over time.

For instance, the organisation A21 maintained close collaboration with both public healthcare
facilities and private healthcare providers. Through these connections, A21 ensured that all
beneficiaries, including the survivors in the programme, received timely and appropriate
medical supervision and support. This comprehensive approach encompassed a range of
medical services, including referrals for general check-ups, specific medical examinations for
diagnosed conditions, prescriptions for medicines aimed at improving specific health
conditions, and recommendations for dietary supplements to enhance overall health and well-
being.

This collaborative effort exemplified a multifaceted approach to healthcare, emphasising not
only the importance of timely access to medical services but also the significance of tailored
medical interventions. It highlighted the commitment to addressing the unique and diverse
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healthcare needs of the women, ensuring they received the care, support, and referrals
required for their well-being.

In the context of individualised counselling sessions, a selective number of referrals were made
to healthcare facilities as part of the support provided to the participating women. However,
KMOP extended its assistance beyond mere referrals. The organisation also offered
accompaniment and interpretation services to ensure that the women received comprehensive
support during their visits to healthcare facilities.

Accompaniment services were particularly crucial and were provided to a total of 11 women.
This involved a cultural mediator accompanying these women to healthcare facilities, ensuring
they had the support and guidance needed to navigate their medical visits effectively. This
accompaniment not only offered practical assistance but also served to alleviate any anxieties
or uncertainties the women might have experienced during these medical appointments.

In addition to accompaniment, interpretation services were made available to bridge the
language gap between the women and healthcare professionals. This was especially important
given that language barriers can often hinder effective communication in a healthcare setting.
By providing interpretation support, KMOP contributed to clearer and more accurate
interactions between the women and medical personnel, enhancing the quality of care they
received.

2.3 Qualitative and quantitative data

2.3.1 Collection of numerical data on beneficiaries
The inaugural Info Café saw the participation of seven members from the Congolese
Community. This diverse group comprised individuals of varying age ranges, with four
participants falling within the 24-28 years age bracket and three individuals in the 39-43 years
age group. This broad representation underscored the inclusivity of the initiative, with both
younger and older community members engaging in the session.

The subsequent Info Café, conducted in collaboration with DRC - Greece, featured the
involvement of two women from Ukraine. One of these participants was 44 years old and had
received temporary protection. The second Ukrainian participant chose not to disclose
additional personal information, highlighting the respect for privacy and individual preferences
within the programme.
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The cohort of 22 Afghan women who actively participated in the individual psycho-social
counselling and support sessions had survived various forms of exploitation, reflecting the
diverse and challenging experiences they had endured. Notably, two predominant forms of
exploitation were prevalent among this group: sexual exploitation and labour exploitation/
domestic servitude. However, it is essential to recognise that the women had faced multiple
forms of exploitation, which underscored the complexity of their backgrounds and the need for
tailored support.

The breakdown of the forms of exploitation experienced by these women is as follows:

e Nine women had survived sexual exploitation, labour exploitation/ domestic
servitude, exploitation of criminal activities, and other forms of exploitation.

e Sixwomen had been survivors of sexual exploitation, labour exploitation/ domestic
servitude, and other forms of exploitation.

e Three women had experienced labour exploitation/ domestic servitude and other
forms of exploitation.

e One woman had encountered labour exploitation/ domestic servitude, exploitation
of criminal activities, and other forms of exploitation.

e Another participant had been subjected to sexual exploitation, exploitation of
criminal activities, and other forms of exploitation.

e One case was specifically centred around sexual exploitation and other forms of
exploitation.

The age distribution within this group was as follows:

— Fourteen women fell within the 18-24 years age bracket, representing a significant
portion of the participants.

— Six women were aged between 25 and 34.

— Two women were in the 35-44 age range.

While the women expressed reservations about sharing their legal status, they all affirmed that
they had access to the healthcare system. This was a crucial aspect of their well-being and
recovery, as it ensured they could receive the necessary medical attention and support to
address any health-related concerns stemming from their past experiences.

The group sessions organised by A21 operators involved four women within the 20-25 years
age bracket, three women between 26 and 35 and one woman who was over 40 years old.
Their ethnic background varied: three came from Cameroon, two from Sierra Leone, one from
Eritrea, one from Togo and one from Belarus.
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A total of 23 individuals participated actively in individual counselling sessions that were
realised in collaboration with the organisation A21. Among these participants, there were two
males and 21 females, all of whom had emerged as survivors of different forms of trafficking
and exploitation.

A closer examination of the participants’ demographics reveals a range of ages within the
group:

— Eight women were in the 18-24 years age group.

— Eight women fell in the 25-34 years age range.

— Four women were in the 35-44 years age group.

— One woman was aged 45-54.

The courageous female participants in the counselling sessions represented a wide array of
countries of origin, reflecting the global nature of human trafficking and exploitation. Their
origins were as follows:

Six participants originated from Cameroon.

Three participants hailed from Sierra Leone.

Two participants were native to Greece.

One participant each originated from: Guinea, Afghanistan, Bangladesh, Belarus,
the Democratic Republic of Congo, Eritrea, Gambia, Ghana, Morocco, and
Somalia.

Within this diverse group, it is essential to recognise the different forms of exploitation they had
faced:

Fourteen participants were survivors of sexual exploitation.

Three participants had experienced forced labour.

Two participants had been subjected to domestic servitude.

One participant had faced other forms of exploitation.

The two male participants hailed from Ghana and were within the age range of 18 to 24 years.
One of them had managed to survive forced labour, while the other had endured the hardships
associated with domestic servitude.

2.3.2 Collection of qualitative data about implementation of best practice activities
The patrticipants conveyed their profound appreciation for the programme, emphasising its
significant support in facilitating their transition into a new phase of life. They applauded the
programme's effectiveness, particularly in the manner in which it addressed and enhanced their
understanding of various pertinent themes. Of note were the thematic discussions and

The content of this publication represents the views of the altBor only
and is his/her sole responsibility. The European Commission does not accept
any responsibility for use that may be made of the information it contains.



knowledge dissemination that transpired during the sessions, which played a pivotal role in
acquainting them with crucial information related to their healthcare and respective rights.

During the individual counselling sessions, participants expounded upon the challenges they
encountered, primarily stemming from language barriers, which hindered their access to online
information and posed obstacles to effective verbal communication. They provided concrete
examples, such as websites and contact numbers, that offered guidance on hospital,
pharmacy, and clinic services, including information on their operational hours and procedures
for scheduling and booking doctor's appointments. This aspect of the programme was
instrumental in bridging information gaps and addressing communication challenges, which the
participants found to be invaluable.

The participants exhibited a palpable enthusiasm, indicative of their unwavering interest in the
programme’'s content. This enthusiasm remained consistently high throughout the sessions, as
evidenced by their active engagement. A moving reflection of the programme's impact was
expressed by the participants during the end of the session, where they collectively stated,
"When we know, we feel safe, something that the programme offered to us." This sentiment
underscores the tangible sense of security and empowerment that the programme instilled in
the participants, reinforcing the profound value of the knowledge and support it provided
throughout their journey.

The group sessions played a pivotal role in not only upholding but also enhancing the secure
and inclusive space that had been meticulously cultivated among the women in previous
actions. This safe space, carefully nurtured over time, became the foundation upon which the
women built and sustained their friendly climate and meaningful relationships with one another.

Within this supportive and empathetic atmosphere, the participants found empowerment in
numerous aspects of their lives. They engaged in meaningful discussions, sharing personal
experiences, and advice, which in turn led to the development of profound and lasting bonds.
This exchange of knowledge and emotional support proved to be a powerful catalyst for
personal growth and self-assurance among the women, as they realised that they were not
alone in their struggles.

The participants collectively voiced their appreciation for the respite that these group sessions
provided from the various challenges they faced in their daily lives. The sessions offered a
much-needed break from the pressures, demands, and responsibilities that often weighed
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heavily on their shoulders. This temporary escape from their day-to-day struggles allowed them
to recharge, gain new perspectives, and return to their daily lives with renewed vigour and a
heightened sense of belonging.

In summary, the group sessions were not merely gatherings but transformative experiences
that reinforced the women's safe space, empowered them in various dimensions of their lives,
and ultimately served as a source of solace and rejuvenation in the midst of their everyday
challenges and tribulations.

In addition to the critical function of disseminating information on key healthcare-related
aspects, a pivotal good practice was discerned through the implementation of the project. This
practice revolved around the provision of accompaniment and interpretation services, which,
upon closer examination, revealed its critical role in facilitating women's access to
comprehensive healthcare information. These services acted as a guiding beacon for women,
aiding them in understanding their health status and the necessary steps they needed to take
to maintain or improve it.

This commendable practice assumed greater significance in light of the numerous challenges
that the women often encountered. These challenges included language barriers, unfamiliarity
with the healthcare system, and the complexities inherent to accessing healthcare services in
a foreign environment. The accompaniment and interpretation services effectively mitigated
these challenges by offering a supportive and informative bridge.

In essence, these services not only served as a means to convey medical information but also
as a form of empowerment. They not only provided women with the knowledge they required
to make informed decisions about their health but also fostered a sense of self-assurance and
self-determination. As a result, this practice emerged as an indispensable element of the
project's approach, significantly enhancing the overall healthcare experience for the women
involved. It exemplified how providing assistance beyond mere information dissemination can
empower individuals to take ownership of their health and well-being.

2.3.3 Brief summary on best practices; challenges and strategies to overcome them; lessons
learnt
Participants’ accounts underscored the complex and multifaceted nature of the challenges that
individuals with language barriers face in their daily lives. Their experiences highlighted the
critical importance of offering language-appropriate support and information, particularly in the
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context of healthcare, where precise understanding and clear communication are essential.
These insights provided valuable input for shaping the services and support provided by
KMOP, further underscoring the need for culturally sensitive and language-accessible
resources to assist individuals in overcoming these barriers to their integration and well-being.

The executed sessions underscored the intrinsic interrelationship between a culturally sensitive
and gender-sensitive approach. It is vital to acknowledge that culture stands as a pivotal
determinant in the delineation of gender roles and the formation of gender-related perceptions.
Consequently, professionals engaged in this context are challenged with the ongoing task of
comprehending the multifaceted ways in which gender holds significance for diverse individuals
and engage in efforts to comprehend the profound interplay between culture and gender. This
deep understanding is imperative for the comprehensive incorporation of the concept of gender
within their services. It necessitates a nuanced recognition of how cultural dimensions and
expectations influence the perception and experience of gender, thereby enabling
professionals to tailor their support and interventions to the unique needs of each individual,
ultimately fostering a more inclusive and effective service delivery. It also means that
professionals should be equipped with the knowledge and skills to navigate the cultural
nuances that can influence how people understand and express their gender identity. This
approach fosters inclusivity, respect, and a more effective service delivery that resonates with
the lived experiences of those seeking assistance.

Another important point pertains to the necessity of collaborative and co-creative partnerships.
The collaborative approach KMOP adopted, particularly in its collaboration with A21 and the
Congolese Community, underscores the importance of blending expertise and insights from
different stakeholders. This methodology allowed for the development of programmes and
activities that were better aligned with the unique experiences and needs of the beneficiaries.
The power of co-creation and individualisation in tailoring support services to meet the specific
requirements of survivors is evident. The successful referrals to specialised medical services
showcased the strength of these collaborative networks, emphasising the profound impact they
had on improving the health and quality of life of the women involved in the programme. It was
a testament to the commitment of these organisations and professionals to delivering
comprehensive support and resources to vulnerable populations.

The sessions implementation further underscored the significance of creating inclusive and
nurturing environments within support programmes. By establishing ground rules that promote
mutual respect, active listening, and the valuing of participants' voices, KMOP ensured that the
integration programmes served as safe spaces where survivors' experiences were honoured
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and respected. This aspect emphasises the importance of creating a sense of belonging and
community within support initiatives, as it fosters trust and open dialogue.

Participants underlined the importance of providing practical and empowering information. The
approach used by KMOP to equip participants with the knowledge and skills to navigate the
healthcare system, especially in the face of language barriers, exemplifies the value of
empowering individuals to independently access essential services. Education and practical
guidance can significantly enhance participants' confidence and autonomy, enabling them to
overcome challenges and integrate more effectively into their new environment. In parallel, the
use of activities like 'My Own Plan' and facilitating group discussions allowed participants to
actively engage in setting and pursuing their health and employment goals. This approach
fosters a sense of personal agency and accountability, while also leveraging the collective
support of the community. It demonstrates that these sessions are not merely information
delivery mechanisms but serve as platforms for participants to actively shape and drive their
own well-being and integration.

Moreover, the approach of informational cafes tailored to the Ukrainian community highlights
the importance of context-specific and culturally sensitive information dissemination.
Understanding the distinct needs and concerns of a particular population, as well as addressing
language and cultural barriers, is essential when providing information about accessing
essential services such as healthcare. The approach used in these cafes showcases the value
of simplifying complex processes and providing clear, concise guidance to ensure effective
communication and support.

The one-to-one sessions highlighted the value of highly responsive and flexible support
services, particularly in the context of individual counselling sessions. KMOP's approach to
tailor services according to the evolving discussions, questions, and requests of the
participants demonstrates the importance of adaptability. This underscores the need to provide
personalised support that can adjust to the unique circumstances and requirements of each
individual. A flexible approach promotes inclusivity and responsiveness, enhancing the
effectiveness of support services.

Finally, another good practice identified was the combination of referral, accompaniment, and
interpretation services which represented a comprehensive approach to ensuring that the
beneficiaries had access to and received the best possible healthcare services.
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3. Policy Recommendations

Considering the matters elucidated within the present document, the ensuing policy
recommendations are proffered:

1) Customised and Gender-, Age- and Culturally- Sensitive Support: Develop and
implement gender and age-specific support programmes for trafficking survivors,
recognising the unique needs and experiences of women and girls in rehabilitation
and integration efforts. Ensure that these programmes are informed by collaboration
with relevant organisations and professionals. Adhere to a culturally sensitive
approach in all activities and initiatives, acknowledging the role of cultural
expectations and norms in shaping gender roles and perceptions. Provide tailored
support that respects cultural nuances and individual preferences.

2) Collaborative Integration Programmes and Co-Creation: Establish and maintain
strategic collaborations with existing organisations and professionals dedicated to
supporting female survivors of various challenges. These partnerships should aim to
enrich ongoing initiatives by introducing comprehensive programmes designed to
empower women through healthcare education, soft and social skill development,
and overall well-being support. Actively engage in a co-creation process to fine-tune
activities and content to align with the unique experiences and needs of the
beneficiaries.

3) Long-Term Rehabilitation Focus: Emphasise long-term recovery and autonomy in
the design of relevant programmes. Recognise that survivors may face multifaceted
challenges and aim to empower them with the knowledge and skills needed for
sustained recovery and eventual integration into society.

4) Inclusive and Gender-Neutral Language: Ensure that all materials and
communication adhere to inclusive and gender-neutral language. Tailor content to
the age range and life situations of the participants, making it accessible and
comprehensible.

5) Multi-Sensory Learning: Incorporate multi-sensory elements, such as visual aids,
to accommodate diverse learning styles and levels of comprehension.

6) Trauma-Informed Care: Recognise and address the profound impact of exploitation
on the survivors’ health. Include comprehensive information on healthcare services
and specialised support to address their unique needs.

7) Ground Rules for Respect: Establish ground rules to create an environment of
inclusivity, respect, and mutual understanding. Encourage measures for active
listening and mutual respect among participants to foster a sense of belonging and
community.

8) Empowerment through Individual Counselling: Provide individual counselling
sessions that are highly personalised and flexible. Enable participants to actively
contribute to the development of their action plans, fostering a sense of
empowerment and ownership over their recovery journey.
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9) Referrals to Specialised Services: Establish connections with professionals and
organisations specialising in assisting vulnerable populations to facilitate referrals for
survivors to access medical services. Ensure that these referrals are timely and
consider the unique healthcare needs of the women.

10)Comprehensive Medical Supervision: Collaborate with public and private
healthcare providers to ensure survivors receive a range of medical services,
including general check-ups, specific examinations, prescriptions, and
recommendations for dietary supplements to enhance overall well-being.

11)Accompaniment and Interpretation Services: Offer accompaniment and
interpretation services to support survivors during their visits to healthcare facilities.
Accompaniment services provide practical assistance and alleviate anxieties, while
interpretation services bridge language barriers to enhance communication between
survivors and medical professionals.

12)Monitoring and Evaluation: Implement robust monitoring and evaluation systems
to assess the effectiveness of support programmes. Regularly gather feedback from
participants to make necessary adjustments and improvements.

13)Resource Sharing and Capacity Building: Share best practices and lessons learnt
with other organisations and professionals involved in assisting victims of trafficking.
Prioritise capacity building to enhance the skills and knowledge of individuals
providing support services to survivors.

4. Conclusion

The experiences and insights shared by the participants highlight the multifaceted challenges
faced by individuals with language barriers in their daily lives. The need for language-
appropriate support and culturally sensitive resources, particularly in healthcare, is evident to
ensure clear communication and precise understanding. Moreover, these sessions underscore
the intricate interplay between culture and gender and the need for professionals to understand
how cultural dimensions influence the perception and experience of gender. Collaboration and
co-creation with different stakeholders are instrumental in developing tailored support services
that align with the unique needs of beneficiaries. Creating inclusive and nurturing environments
fosters trust and open dialogue. Practical and empowering information equips individuals to
navigate essential services independently, enhancing their confidence and autonomy.

KMOP's collaborative efforts to empower and support female survivors of various challenges
in Greece demonstrate a holistic and culturally sensitive approach. By partnering with
organisations such as A21 and the Congolese Community, KMOP was able to co-create and
implement programmes that met the unique needs of the beneficiaries. This approach was
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rooted in a profound respect for cultural diversity and individual preferences, recognising the
pivotal role cultural expectations and norms play in shaping gender roles and perceptions. By
actively acknowledging and respecting these factors, KMOP was able to offer an individualised
and culturally sensitive approach, fostering empowerment and self-determination within the
context of each woman's cultural and personal background.

Moreover, KMOP's commitment to creating a safe and supportive environment exemplifies its
dedication to fostering inclusivity and respect. Ground rules were put in place to ensure that
participants felt valued and heard during group sessions, further reinforcing the sense of
security and support. These measures promoted a sense of unity and solidarity, emphasising
the importance of mutual understanding and appreciation among the participants. Such an
environment is essential for survivors to share their stories, challenges, and aspirations openly
and confidently, further enhancing the rehabilitation and integration process.

The organisation’s responsive approach in designing info cafes for the Ukrainian community in
collaboration with the Danish Refugee Council — Greece showcases its adaptability and
commitment to meeting the specific needs of different populations. By providing clear and
concise guidance on navigating the Greek healthcare system, KMOP addressed the unique
concerns of the Ukrainian community.

The group and individual counselling sessions, conducted in collaboration with the international
NGO A21, exemplify a highly responsive and personalised approach to supporting trafficking
survivors. By tailoring these sessions to the unique needs of each participant and maintaining
flexibility to adjust based on evolving discussions and specific requests, KMOP ensured that
the support provided was both relevant and adaptive. The confidential and intimate setting of
the sessions created a safe space for participants to address their concerns, explore their
emotions, and actively work towards personal growth and well-being. This approach fostered
trust and openness between participants and counsellors, contributing to a more effective
rehabilitation and empowerment process.

Furthermore, KMOP's commitment to empowering the 22 women from Afghanistan with
tailored support services underscores the organisation's dedication to addressing the specific
needs of different populations. These services, including interpretation, accompaniments to
healthcare facilities, and the provision of healthcare-related information, were instrumental in
helping these women overcome language barriers and access essential services in their new
environment. The emphasis on making referrals to competent organisations and resources
highlighted KMOP's commitment to providing comprehensive support and ensuring the
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successful integration of these women. By equipping them with knowledge about the Greek
healthcare system and their rights, KMOP not only improved their access to healthcare but also
fostered a sense of empowerment and autonomy.

The Info Café for the Congolese Community showcased a culturally sensitive approach to
health and nutrition, empowering women to make informed dietary choices while preserving
their cultural traditions. The activity 'My Own Plan' encouraged personal accountability and
collective support, emphasising the importance of setting and achieving health-related goals
within the community.

In total, 62 trafficking survivors actively participated in the aforementioned initiatives. Their
feedback and experiences affirmed that the sessions significantly enhanced their sense of
empowerment and autonomy, better equipping them to navigate the challenges they faced and
fostering their readiness for successful integration into Greek society. These survivors
expressed a notable increase in their self-confidence and preparedness to engage effectively
within their new environment. The structured support provided through the various actions
underscored the importance of tailored assistance in addressing their specific needs and
barriers, contributing to their overall well-being and rehabilitation. This outcome reflects the
substantial impact of KMOP's holistic approach in promoting the empowerment and self-
determination of survivors, facilitating their journey toward integration into Greek society.

The content of this publication represents the views of the adfor only
and is his/her sole responsibility. The European Commission does not accept
any responsibility for use that may be made of the information it contains.



www.project-amelie.eu

info@project-amelie.eu

The content of this publication represents the views of the adtor only
and is his/her sole responsibility. The European Commission does not accept
any responsibility for use that may be made of the information it contains.



