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1. Introduction 

This National Report is part of the EU funded project AMELIE - enhAncing 

Mechanisms of idEntification, protection and muLti-agency collaboratIon through 

transnational and multi-sectoral actors' Engagement. The document describes the 

support services Payoke offered to its clients in Antwerp, Belgium, within the 

framework of the project Amelie. 

The report offers quantitative and qualitative data and highlights the challenges and 

lessons learned related to the provision of services. The document concludes with 

the main policy recommendations for enhancing the Belgian national referral 

mechanism in relation to victim support. 

 

2. Implementation of project activities of service 

provision 

2.1. Country  

2.1.1. Country specific situation in the pre-implementation phase of the project 

Belgium has been identified as both a source and destination country for human 

trafficking. People can be trafficked into Belgium for various forms of exploitation, 

including forced labor, sexual exploitation, and forced criminal activity. Foreign 

victims come primarily from Asia (including China, India, Thailand, and Vietnam), 

Eastern Europe (especially Albania, Hungary, Romania, and Ukraine), and North and 

Sub-Saharan Africa (primarily Morocco and Nigeria).  Trafficking for sexual 

exploitation affects foreign children, including Roma and Nigerian girls, but also 

Belgian women and girls.1 

 

The Amelie project was launched in November 2021, as the Covid pandemic was 

coming to an end. A few months later, with the start of the war in Ukraine on February 

24, 2022, several million people have arrived in the European Union, mainly women 

and children. The massive displacement, the war and its economic impacts 

 
1 US Department of State, 2023 Trafficking in Persons Report: Belgium. 
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heightened individuals' vulnerability to trafficking. Additionally, the largest case of 

human trafficking in European post-war history was uncovered in summer 2022, 

when several hundreds of potential victims were identified at a construction site in 

the port of Antwerp. As a result, the pressure on Payoke services increased 

eighteenfold, forcing the organization to operate at 190% of capacity.  

 

Provision of direct assistance 

 

As part of the Amelie activities aimed at improving survivors' access to psychosocial 

and medical support, Payoke focused on wellbeing. 

An individual's well-being is often defined as ‘a positive physical and social and 

mental state’ (UK Department of Health, 2010). A sense of meaning or purpose, the 

ability to manage stress, and good mental health are all part of it. From a health-

related perspective, wellbeing integrates mental and physical health resulting in more 

holistic approaches to prevention. In this sense, health is more than the absence of 

disease, and health promotion can be seen as the process of enabling people to 

increase control over, and to improve their health.2 

Against this backdrop, thanks to Amelie, Payoke explored new interventions and 

services outside of traditional psychosocial counselling. In particular, the following 

activities were conducted: 

1) Empowered women fitness 

2) Trauma-sensitive dance and movement classes 

3) Culturally-responsive food provision 

4) Medical bill aid program 

5) Psychological counseling 

6) Social Run Club 

7) Trauma-sensitive yoga 

8) Board game night 

 

2.1.2. Providing age and gender-specific support for Victims of Trafficking 
 

 
2 WHO, The Ottawa Charter for Health Promotion 
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Empowered Women Fitness 

Implementation period: first cycle from May to July 2022, second cycle from January 
to March 2023 

Clients reached: 11 (all women) 

There is ample evidence linking physical activity with enhanced mental health and 
wellbeing. The majority of survivors of abuse and trafficking have developed some 
forms of mental or emotional conditions, including post-traumatic stress disorder, 
depression, anxiety, feelings of severe guilt or shame, and eating disorders. 
Research shows that physical activity significantly reduces depression, anxiety, and 
psychological distress, and can be used in treatment for depression as a standalone 
treatment or as a combination therapy with medication or psychological therapy3. 
Strong evidence exists showing a 20-30% reduction in depression in adults who 
participate in physical activity daily.45 

Expected health and mental benefits from regular exercise include the following: 

• Improved sleep 

• Better endurance 

• Stress relief 

• Improvement in mood 

• Improved self-esteem 

• Increased energy and stamina 

• Reduced tiredness that can increase mental alertness 

• Reduced cholesterol and improved cardiovascular fitness 

However, this knowledge is tough to translate into practice. For instance, people with 
depression often have low motivation, low energy, and a tendency to isolation that 

 
3 Bieber, M., Görgülü, E., Schmidt, D. et al. Effects of body-oriented yoga: a RCT study for patients 
with major depressive disorder. Eur Arch Psychiatry Clin Neurosci 271, 1217–1229 (2021) 
https://doi.org/10.1007/s00406-021-01277-5, Brinsley J, Schuch F, Lederman O, Girard D, Smout M, 
Immink MA, Stubbs B, Firth J, Davison K, Rosenbaum S. Effects of yoga on depressive symptoms in 
people with mental disorders: a systematic review and meta-analysis. Br J Sports Med. 2021 
Sep;55(17):992-1000. doi: 10.1136/bjsports-2019-101242. Epub 2020 May 18. PMID: 32423912, 
Rimer J, Dwan K, Lawlor DA, Greig CA, McMurdo M, Morley W, et al. Exercise for depression. 
Cochrane Database Syst Rev. 2012(7):CD004366. 
4 Start Active, Stay Active: A report on physical activity from the four home countries’ Chief Medical 
Officers, UK Department of Health, 2011. 
5  Singh B, Olds T, Curtis R, et al Effectiveness of physical activity interventions for improving 
depression, anxiety and distress: an overview of systematic reviews British Journal of Sports Medicine 
Published Online First: 16 February 2023. doi: 10.1136/bjsports-2022-106195 

https://doi.org/10.1007/s00406-021-01277-5
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might prevent them from exercising. Some people fear working out because this 
would increase their heart rate and shorten their breath which are symptoms 
commonly associated with anxiety. 

People with PTSD may also be afraid of the excitement typically caused by exercise 
when adrenaline runs through the system and activates muscles. Others may 
struggle to begin physical activity if this means exercising at home or alone in a gym. 
Finally, costs can be a significant barrier to physical activity for people like our clients, 
considering that many have limited financial resources.   

To overcome these barriers, Payoke joined forces with Bibi, an Antwerp-based studio 

for personal training and nutritional advice for women. Thanks to Amelie, Payoke was 

able to offer its clients a quality self-care service that they would not have been able 

to access otherwise.  

BIBI’s coach and founder Katrien Sas trained two groups of six women at a low-bono 

rate. The workout with Katrien was a combination of bodyweight and weight-training 

exercises, breathing, and body-awareness.  

“I always start by talking about our bodies,” says Katrien “I want my students to feel 

conscious of and connected to their bodies. I invite them to feel where their muscles 

are, how they are moving, and be aware of how their bodies move in the space 

around them.” 

The awareness that comes from observing your body and its movement with curiosity 

and without judgement, can give people a sense of security both in their body and in 

the world around them. This is crucial for people like trafficking survivors who lost 

that sense of security and trust due to the abuse they suffered. 

Bibi’s philosophy meets the needs of Payoke’s clients in yet several other ways. The 

studio supports women who “don't feel good about themselves and don't know how 

to become the happiest version of themselves again.”  By embracing body-positive 

fitness, Bibi steers away from the fitness industry's mainstream communication and 

marketing approach. Common expressions like “burn that fat”, “shred those abs”, or 

“killer workout” regularly used in fitness settings, convey the message that our bodies 

are garbage, something shameful we need to change at all costs, with painful 

workouts and starving diets. Conversely, the message that the body is not a 

commodity is central to the anti-trafficking narrative.  
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In addition, language often used by the mainstream fitness industry like “killer abs”, 

“bootcamp”, “fat blast” depicts exercise as violence, which can be disturbing and 

triggering for people who have gone through traumatic experiences. Instead, the idea 

we wanted to convey to our clients, with Bibi’s help, is that exercise is a positive 

addition to one’s quality of life instead of a way of subtracting something portrayed 

as bad (fat, food, curves, etc.).   

Finally, the fitness industry often resorts to shame-based practices like “bikini body 

challenges”, “slimdown context”, “detox weekends,” and before-and-after photos that 

prey on people’s insecurities. This is part of a culture whose beauty norms have 

reduced women to mere objects to be looked at and appreciated for their aesthetics, 

and, as it was often the case case for our clients, as commodities ready to be 

commercially exploited.   

Trauma-sensitive dance and movement  

Implementation period: September-October 2022 

Clients reached: 4 (all women) 

Talking Moves is an Antwerp-based studio that provides women and men with 

trauma-sensitive dance and movement therapy. It is an embodiment practices that 

uses the body as a tool for healing through self-awareness, mindfulness, connection, 

self-regulation, finding balance, and creating self-acceptance. Embodiment practices 

fall under the umbrella of somatic psychology, a modality grounded in the mind-body 

connection. It is based on the idea that the mind is integrated into the body’s 

sensorimotor systems, and cognitive processes are guided by body-based systems 

(Barsalou, 2008). 

Ann Chatar, Talking Move’s founder and movement coach, uses a combinations of 

techniques such as dance and movement expression, therapeutic yoga, and 

relaxation. Students learn to listen to their body and express underlying emotions 

through movement.  

Initially, Ann interviewed all students one-on-one in order to determine their individual 

needs and draw up plans for group sessions. She found they expressed similar 

desires: 'I just want to be happy, and dance makes me happy' were the words of the 

two Nigerian women she had in class. 'Bailar me relaja', the Venezuelan woman said.  
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Ann was struck by how little the participants could and were willing to communicate 

verbally. Yet, their body language spoke without words: they all entered the room 

with their heads down. Their posture sunk, they looked withdrawn, and they would 

either breath heavily or hold their breath. Eye contact was barely made or avoided 

altogether.  

“The introductory talks were difficult, but once the music played, the movements were 

effortless. In and through movement, postures shifted from curved and withdrawn to 

erect, opening up and making contact with one's body and each other. Soon, action 

and reaction movements formed a circle as participants mirrored each other's 

movements.” 

A fixed structure developed during session one and was maintained throughout:  

1) Self-expression combining physical movement and social interaction -dancing 

mirroring each other while the heart rate would rise sharply due to physical 

exertion 

2) Embodiment -focus on body sensations, body awareness, and unwinding 

3) Relaxation  

For the first two sessions participants let Ann chose the music, but she thought they 

weren't satisfied with her choice. From the third session, they “dared to ask to put 

their music on.”  It was Nigerian gospel music, and they all danced together. The girls 

began to open up to Ann after the third session, starting to trust her and sharing their 

daily activities with her. 

The last session focused on the therapeutic importance of movement. After dancing, 

Ann facilitated abdominal exercises. Initially, the clients mainly focused on the 

aesthetic benefits of working out the abdominal muscles. But there was also room to 

dwell on the mental benefits: a solid core and physical firmness can provide mental 

strength.  

 

2.1.3. Individual psycho-social counselling 

Psychological counseling 
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Implementation period: Jan 22- October 23 

Clients reached: 10 

 

Psychological counseling can play a crucial role in supporting victims of human 

trafficking on their journey to healing and recovery. Some of the benefits of 

psychological counseling for victims of human trafficking include trauma recovery, 

emotional regulation, self-esteem and empowerement, coping strategies and building 

resilience. 

In the post-pandemic, accessing psychological counselling proved to be often 

difficult. A report published by the State Mental Health Service (SGGG) showed that 

the health crisis has worsened the existing problem of waiting times in mental health 

care, as 40% of psychologists and over 60% of psychiatrists in Flanders did not 

accept any new patients this spring 2021, whilst 71.9% of those questioned reported 

an increase in the number of admissions since the coronavirus crisis. 

Through the Amelie funding, Payoke offered access to therapy to 10 clients from 

January 2022 to date. The therapists have been carefully selected to ensure the 

counselling is sensitive to their cultural backgrounds, experiences, and individual 

needs. 

Psychosocial counselling 

Implementation period: May-October 23 

Clients reached: 11 

 

In the summer of 2022, several hundreds of presumed victims were identified at a 

construction site in the port of Antwerp in the largest case of human trafficking in 

European post-war history, known as the Borealis case. Payoke's support services 

were therefore under great strain. Against this backdrop, the project Amelie offered 

much needed resources to continue to provide quality care and assistance to our 

clients. 

As part of the project, psycho-social counselling was provided to 11 clients. In 

Belgium, all persons who have been received the status of victim of human trafficking 

are entitled to receive shelter and assistance. The assistance offered by the three 
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specialized centers for victims of human trafficking, Payoke, PagAsa and Surya, is 

aimed to reintegrate the person into society, either in Belgium or their own country, 

through legal, psychological, social, and administrative assistance. The counsellors 

work with each victim to develop an individual life plan that helps them access their 

rights and rebuild their future. They help clients consider options for continuing 

education, vocational training and job placement. 

 

2.1.4. Info Cafes / group workshops on health-related issues based on victims’ profiles and 

needs/desires 

Culturally-responsive food provision 

Implementation period: December 2022 
Clients reached: 26 (all men) 
 
In November 2022, twenty-six men of Filipino nationality were referred to Payoke. 

The presumed case of human trafficking for labor exploitation, later formally 

recognized by the competent authorities, was uncovered at a construction site in the 

Netherlands. As Antwerp's shelters couldn't accommodate such a large group, 

Payoke arranged hotel accommodations in Nieuwpoort, a town on the Belgian coast, 

through private funding. The group was lodged at the hotel until the first week of 

January 2023. Room and half-board were provided.  

A few weeks into their stay, a problem with the food served for dinner at the hotel 

emerged. The clients informed the Payoke psycho-social counselor that they had 

stomach issues as a consequence of eating certain foods repeatedly served at the 

restaurant, especially starches and lactose-based foods.  

Like many other traditional diets from Asia, Filipino food tends to contain fewer 

carbohydrates (Pomerlou, Ostbye, & Bright-See, 1998), to rely more heavily on fruit 

and vegetables (Satia et al., 2001), and contain healthier sources of protein 

(Dhaliwal, 2002) than typical Western diets.   

For this group of clients, as it often happens, maintaining a traditional diet was very 

difficult because culture-specific food and cooking equipment are not easily 

accessible in Belgium, and because of their limited financial resources. Fresh fruits 
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and vegetables, as well as imported ethnic foods, tend to be more expensive than 

processed and shelf-stable Western food.  

Moreover, clients reported "missing" their food, expressing a desire to eat a Filipino 

meal "to feel happy". This shows how clients perceive food as a major component of 

their cultural identity and as contributing to their mood and mental wellbeing. This is 

especially true for people recovering from a traumatic experience like exploitation, 

which is inherently dehumanizing as deprives victims of their sense of identity, 

belonging, safety, and care. Against this backdrop, food can be seen as the most 

elementary way to help clients feel connected to what they’ve left behind and cultivate 

a feeling of comfort in their new environment. 

With the help of a volunteer of Filipino origin, the Payoke psycho-social counselor in 

charge of the Nieuwpoort clients arranged a cooking day at the hotel, on December 

15th. The volunteer purchased the grocery, and cooked a traditional Filipino meal 

with the clients. Clients kept the leftover for the rest of the week -as they live in small 

units with a kitchen.  

Whereas the team had foreseen 4 cooking sessions, due to the volunteer’s schedule 

and other unforeseen events, only one session could be arranged. 

Through this activity, Payoke explored the concept of culturally-responsive food 

provision. This is a narrow field within the broad context of health and human services 

work. It is based on the principle that if the food provided is not culturally relevant or 

acceptable – due to impaired abilities to digest certain foods, personal preferences, 

dietary or religious restrictions – individuals may not use or fully benefit from it.  

Moreover, daily food traditions become disrupted when people must live on limited 

financial resources. Individuals working long or late hours often find that they are 

unable to eat at traditional times or spend the time and effort needed to cook 

traditional meals.  

When food provision is culturally-responsive, these identity markers can remain in 

place for both individuals and communities 
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Culturally responsivity in food provision can include the provision of culture-specific 

foods, culturally-responsive distribution methods, or even culture-specific education 

around food. Supporting access to culturally appropriate food recognizes the 

connections people have to food; going beyond nutrition, it helps recognize and 

empower them and their communities. 

Trauma-sensitive yoga 

Implementation period: May-October 2023 

Clients reached: 10, (7 men and 3 women) 

 

In May 2023 Payoke activated a bi-weekly yoga class in its premises where both 

clients and staff were welcome. The class was facilitated by a trauma-trained staff 

member, Lynn Trioen. Overall, 10 clients and 11 staff members attended the 

sessions.  

The Payoke clients reported a positive experience with their practice. After a few 
sessions they reported feeling more relaxed. Some told the instructor that they are 
not used to paying attention to their bodies, and felt that they loved the feelings that 
come with moving and focusing on themselves. Lynn introduced some important 
elements to make the class trauma-sensitive such as setting the mat in a semi-circle 
so that participants don’t have anyone behind their shoulders and they don’t feel 
observed, starting with standing poses that feel more natural, avoiding exposing 
postures, and avoiding instructions that may feel confusing such as right and left. The 
instructor tried also to support clients with special needs, as there were some with 
shoulder and back pain and injuries. 

Trauma-sensitive yoga is an approach to yoga that takes into account the potential 

impact of trauma on an individual's physical, mental, and emotional well-being. It 

aims to create a safe and supportive environment for individuals who have 

experienced trauma, allowing them to engage with their bodies in a healing and 

empowering way. The benefits of trauma-sensitive yoga include: 

Safety and Empowerment: Trauma-sensitive yoga emphasizes choice and agency. 

Participants are given the freedom to make choices about their practice, including 

whether to participate in certain poses or activities. This helps individuals feel more 

in control and empowered, which is crucial for trauma survivors who may have 

experienced a loss of control during their traumatic experiences. 
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Mind-Body Connection: Trauma can lead to a disconnection between the mind and 

body. Trauma-sensitive yoga helps individuals reconnect with their bodies in a safe 

and gentle manner. By focusing on bodily sensations and breath, participants can 

develop a greater awareness of their bodies, which can contribute to healing and 

self-awareness. 

Regulation of the Nervous System: Trauma often leads to a dysregulated nervous 

system, which can result in symptoms like anxiety, hypervigilance, and panic attacks. 

Trauma-sensitive yoga incorporates breathing exercises, mindfulness techniques, 

and gentle movements that can help regulate the autonomic nervous system, leading 

to a reduction in stress and anxiety symptoms. 

Respect for Boundaries: Trauma-sensitive yoga instructors are trained to create an 

environment that respects individual boundaries. This involves avoiding physical 

adjustments without explicit consent, using inclusive language, and providing options 

for poses that allow participants to find their own comfortable limits. 

Healing Trauma Patterns: Trauma can manifest as held tension and restricted 

movement patterns in the body. Trauma-sensitive yoga encourages gentle 

exploration of these patterns, allowing participants to release tension and increase 

body awareness. Over time, this can lead to a reduction in physical discomfort and 

pain. 

Building Resilience: Engaging in trauma-sensitive yoga can help individuals build 

emotional and physical resilience. By learning to tolerate discomfort in a controlled 

environment, participants may become more adept at managing triggers and 

stressors outside of the yoga practice. 

Cultivating Mindfulness and Self-Compassion: Mindfulness practices 

incorporated in trauma-sensitive yoga can help individuals become more present in 

the moment, reducing rumination on past traumatic experiences or anxiety about the 

future.  

Community and Connection: Participating in trauma-sensitive yoga classes can 

create a sense of belonging and connection with others who may have had similar 

experiences.  
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Improved Sleep and Relaxation: The relaxation techniques and breathing 

exercises taught in trauma-sensitive yoga can contribute to improved sleep patterns 

and a greater ability to relax. This is particularly important for individuals who may 

experience sleep disturbances as a result of trauma-related stress. 

Long-Term Coping Strategies: By learning skills and techniques within the trauma-

sensitive yoga practice, individuals can develop long-term coping strategies that they 

can use beyond the yoga mat.  

Social Run Club 

Implementation period: May 2023 – May 2024  

Clients reached: 25 (5 women and 20 men)  

In May, Payoke started a social running club. The initiative was built around four 

pillars with a focus on sport as a means of facilitating reintegration: 

1. Individual empowerment  

2. Expanding the social network  

3. Improving language skills  

4. Engaging survivors by motivating participants to become trainers  

The activity started in May with a group of 22 people. During the following 10 weeks, 

participants went running every Monday for one hour, with the help of a trainer, which 

culminated in a 5km uninterrupted run on July 17th. Twenty participants are now 

training to run 10km with no interruption. With Sporting Antwerp's support, Payoke 

aims to motivate clients to attend trainer training and run the Club themselves.  

To make the initiative possible, Payoke received funding from the Flemish Sports 

Agency to hire a professional coach for the first 10 weeks of the programme. The 

funding has been extended and the coaching sessions will start again in September. 

Additionally, the Agency offered a 3-month insurance policy to all participants. Hoka 

One One donated 25 pairs of running shoes and running clothes to Payoke as a gift 

in kind. Sporting Antwerp and Antwerp Running Crew also contributed in kind gifts 

(sports clothes and running gear).  

To further support this initiative, Payoke obtained a grant of 3.000 euros from the 

Celina Ramos Fund. The budget is being used to pay for running shoes and clothing, 

food and drinks for the events, and volunteers’ allowance.  
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Game board night 

Implementation period: July 27, 2023 

Clients reached: 2 clients and all staff 

Every year, Payoke hosts a Canadian intern from June to July. This internship is 

offered to selected university students as an opportunity to learn more about the 

European institutions, contribute their own skills and learn from operating in an 

international work environment. This year, Payoke’s intern Ekam Pooni was tasked 

to complete a community engagement activity through the Global Skills Opportunity 

program offered by the Canadian federal government. The project is meant to help 

students learn about local and different cultures, develop intercultural and leadership 

competencies, and contribute to the UN SDGs. Ekam decided to run a simple, 

inclusive activity that would be fun for everyone. 

Board games provide a fun and inclusive way for people to interact, build 

relationships and foster a sense of community. They encourage face-to-face 

communication, teamwork and social bonding, helping to bring diverse groups of 

people together. Beneficiaries and staff members rarely see each other outside a 

professional environment and taking away that boundary for one afternoon can help 

people to connect in a different way. Playing board games can be relaxing, 

competitive, and thought-provoking, which lessens the pressure to make 

conversation or makes it easier to be around new people. These kinds of activities 

also promote sustainable forms of entertainment, reducing the need for electronic 

devices and excessive resource consumption associated with some other forms of 

entertainment.  

2.1.5. Referrals to specialised medical services 

Medical bill aid program 

Implementation period: January 2022- present 

 

Clients reached:9 clients, 19 bills covered (1 woman, and 8 men)  
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Amelie provided financial assistance to clients for medical expenses not covered by 

emergency medical care.  

When a person enters counseling with Payoke, and are recognized as a victim of 

human trafficking, they receive a registration certificate which grants them access to 

emergency medical assistance covered by the public healthcare system. Many 

expenses, however, are not considered urgent medical assistance, so the client must 

pay for them. Clients who live on subsistence income often cannot afford medical 

interventions, which prolongs and often exacerbates their conditions.   

The medical bill aid program offered by Amelie was helpful to clients who did not 

qualify for emergency medical care reimbursement. Dental care, physiotherapy, 

gynecological care, eye care, and eye glasses were some of the most frequently 

covered medical expenses.  

It was established that a maximum of 400€ per client can be reimbursed. The 

counsellors took care of providing evidence of the amount not covered by the 

insurance, inform the client about the project requirements, including the processing 

of their personal data for financial reporting purposes. Clients were required to sign 

an informed consent form. 

In line with the AMIF regulations, only third country nationals were eligible to receive 

this aid. 

Through a fundraiser organized in April 2023 by a group of student from the 

University of Antwerp, Payoke was enabled to continue the medical bill aid program, 

and expand its reach to all clients, regardless of their nationality. 

 

2.2. Data 
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2.2.1. Collection of numerical data on beneficiaries 

 

A total of 90 clients from 21 countries benefited from Payoke's services. The majority 

comes from the Philippines, followed by Nigeria, Morocco, Bangladesh, and Ukraine.  

 

 

 

 

The majority of the clients, comprising 71 individuals, identify as male. A significant 

but smaller portion of the clients, 18 in total, identify as female. One client identifies 

as intersex. 
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The data indicates a diverse age distribution. Understanding the distribution of clients 

across these age groups allows for tailored services and support to address the 

unique needs and challenges faced by individuals in each category. 
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The majority of clients who benefited from the Amelie services are in the victim 

support program following forced labor exploitation (73). The remaining 17 clients 

were subject to some form of sexual exploitation.  
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Regarding the presence of children among the clients, the data shows the following: 

• Child in country of origin: Out of the total of 90 clients, 51 of them have 

children in their country of origin. This suggests that a significant number of 

clients has familial ties or responsibilities in their home countries. 

• No: There are 29 clients who do not have children. 

• Yes: 10 clients have children in Belgium.  
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The data regarding the types of services provided to the clients shows: 

 

Individual counselling, 11 people benefited from one-to-one psychological 

assistance. 

Referral to medical services: 20 people benefited from the medical bill aid 

program.  

Psycho-social counselling: Psycho-social counseling was provided to 12 

cases. 

Sport activities: A significant portion of the clients, 58 in total, participated in 

various sport activities. 

Nutritional coaching: 26 people participated in the culturally-sensitive food 

provision program. 
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Other: Two cases received services categorised as "Other," being the board 

game night. 

 

 
 

In summary, the data illustrates a varied range of services provided to clients, with 

sport activities being the most frequently utilised service, followed by nutritional 

coaching, referral to medical services, and psycho-social counselling. 

3. Policy Recommendations 

Incorporating sports into social work interventions can be a powerful way to engage 

individuals and communities, promote physical and mental well-being, and address 

various social and psychological issues. Here are some policy recommendations for 

effectively integrating sports into social work interventions: 

Funding and Resource Allocation: 
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• Allocate sufficient funding to support sports programs within social work 
agencies and community organizations. 

• Prioritize the allocation of resources for sports equipment, facilities, and qualified 
coaches or instructors. 
 

Community Partnerships: 

• Foster partnerships with local sports organizations, schools, and community 
centers to access sports facilities and expertise. 

• Collaborate with sports leagues, clubs, and teams to create opportunities for 
participation. 

 

Inclusivity and Accessibility: 

• Ensure that sports programs are inclusive and accessible to all individuals, 
regardless of their physical abilities, age, gender, or socioeconomic status. 

• Provide transportation and financial assistance for those who may face barriers 
to participation. 

 

Training and Certification: 

• Require social workers and sports instructors to receive training and certification 
in trauma-informed care and inclusive coaching practices. 

• Promote ongoing professional development to stay updated on best practices. 

• Encourage participants to attend trainer training and empowered them with the 
skills, tools and resources to promote and run their sports and wellbeing 
programs. 

 

Youth Engagement: 

• Develop sports programs specifically tailored to engage at-risk youth, providing 
them with positive alternatives to risky behaviors. 

• Incorporate life skills training into sports activities to promote personal 
development. 
 

Policy integration: 



 

 

The content of this publication represents the views of the author only and 

is his/her sole responsibility. The European Commission does not accept any 

responsibility for use that may be made of the information it contains. 

• Integrate sports programs into broader social policies  

• Align sports initiatives with existing social work policies and strategies. 

• Advocate for policies at the local, state, and national levels that recognize the 
value of sports-based social work interventions and allocate appropriate 
resources. 

 

Public Awareness: 

• Develop public awareness campaigns to highlight the benefits of sports in social 
work interventions. 

• Encourage community involvement and support for sports-based programs. 
 

Safety and Ethics: 

• Establish clear guidelines and policies for the safety of participants, especially 
when working with vulnerable populations. 

• Ensure that sports programs uphold ethical standards and prioritize the well-
being of participants. 

 

Sustainability: 

• Develop long-term sustainability plans for sports programs to ensure their 
continued impact on the community. 

 

4. Conclusion 

The project Amelie allowed Payoke to experiment with new approaches to assistance 

for people in vulnerable conditions, focused around the use of sports and physical 

activity. Sport participation and exercise practice are considered to be beneficial for 

mental and social wellbeing, and thanks to Amelie, Payoke has incorporated such 

services into its offering. Flexibility, adaptability, and a commitment to learning from 

both successes and failures were key to the project's success. 

For the future, sustainability is a critical consideration for Payoke, as we strived to 

find ways for the Amelie activities to continue producing positive impacts and benefits 

beyond the initial funding period. To this end, the team engaged with relevant 

stakeholders, including local communities, government agencies, and NGOs, from 

the beginning of the project. Their involvement contributed to project ownership and 
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long-term support. Also, alternative sources of funding have been sought to ensure 

the activities are maintained after the EU funding period. These efforts led to the 

sustainability of: 

• The medical bill aid program thanks to the funds collected through a fund-
raising event organized for Payoke by a group of students from the 
University of Antwerp in May 2023; 

• The social run club, thanks to additional funding raised through the Celina 
Ramos Foundation, the in-kind contribution of the Flemish Sports Agency, 
and the possibility of supporting this activity through the EU-funded project 
VoiceOver; 

• The yoga classes thanks the commitment of volunteers. 
  



 

 

The content of this publication represents the views of the author only and 

is his/her sole responsibility. The European Commission does not accept any 

responsibility for use that may be made of the information it contains. 

 

www.project-amelie.eu 

info@project-amelie.eu 

 


